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CHALLENGES THE
JAl WORKBOOKS ADDRESS

WIN STRATEGY BREAKS DOWN IN EXECUTION

BD and capture insights, client feedback, and win themes are not consistently translated
into solution artifacts or proposal content

ARTIFACTS ARE CREATED IN SILOS

BD, capture, solution, and proposal teams develop disconnected outputs, creating rework
and misalignment

SPEED PRESSURES EXPOSE PROCESS GAPS

Compressed timelines with releases of solicitation documents (e.g., Draft PWS, Draft RFP,
Final RFP) demand faster artifact development without sacrificing rigor or compliance

Al IS UNDERUTILIZED OR APPLIED INCONSISTENTLY

Teams lack structured, responsible ways to apply GenAl across BD, capture, solution, and
proposal development
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@

The Jai Workbooks
operationalize the Jai
Model—providing
structured, Al-enabled
tools that consistently
transform strategy into
compliant, proposal-
ready execution.
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JAl WORKBOOKS WITH JaiAl INTEGRATED BD-TO-PROPOSAL

FLOW

(GenAI-E NAB LE D) Connects BD-Capture and Solution

Blueprint workbooks to auto-create
requirements-driven AMUs and
= proposal-ready content

== = Jai LoE-BoE-BoM
= g Jai Solution = :
JetBD-Capture. WP &8 2o cprint A8 el MODEL-DRIVEN GENAI AUTOMATION
=1__—— E_ , = L | Jai 6ompetitive JaiAl generates GenAl queries from Jai
lJ |/  Assessment Model concepts, refining draft inputs into
__ . compliant Pink and Red versions with
= = = rapid recovery
— Jai Oral == Jai Written
; Presentation == ¢ Proposal
= E ACCELERATED, WINNING OUTPUTS

Delivers consistent, copy-paste-ready
written and oral artifacts that improve

JaiAl-powered Jai Workbooks transform BD and speed, quality, and competitive
< , Capture artifacts into fast, consistent, and winning differentiation

proposal and oral deliverables.
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JAI WORKBOOKS TRANSFORM ARTIFACTS TO WINNING PROPOSALS

WRITTEN
BD-CAPTURE ARTIFACTS PRE-PROPOSAL ARTIFACTS PROPOSAL
. SOLUTION ARTIFACTS , )
» POC List » Solution Introduction /
 Call Plan  Solution Strategy Poster Executive Summary
* Solution Elements  Solution Blueprints
Client Obiectiv . * Annotated Mockup (AMU)
o jectives * Anchor Graphic Approach (with graphics)
+ Client C.h.allenges « Graphics ( Task, Solution, & Process ) Strengths (Features, Benefits,
) \(;olmp(::cltlve T?am » Bottom-Up LoE-BoM & Proof Points)
« Value Proposition . B
) 2 « Competitive Assessment Risks & Mitigations
* Win Themes Win Themes ORALS
* Risk Register PRESENTATION

« AMUSs form the foundation of all color version

drafts: written or oral presentations BD-Capture and Solution arti-facts

x converge through Jai Workbooks,

O where GenAl streamlines and
refines content into efficient,
cohesive, and winning proposals.

» The BD, Capture, and Solution artifacts build upon
each other to produce the AMU content, which is
structured into five key proposal elements
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JAI BD-CAPTURE WORKBOOK

)

Solution Element (SER: Text)

" ClientObjectives  Client Challenges  Competitive Team

Value Proposition Wi Themes  Risk Register  Exe -~ + « C—

BD-Capture Workbook converts insight,
intelligence, and strategy into proposal-ready
direction that shapes winning solutions.
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STRUCTURED BD AND

CAPTURE SPRINTS:
Drives disciplined BD/Capture sprints
that define client objectives,
challenges, value proposition, win
themes, and solution elements

REQUIREMENTS AND COMPETITIVE
INTELLIGENCE ALIGNMENT:

Shreds the PWS while analyzing

competitive teams and risks to
shape winning positioning

PROPOSAL-READY
STRATEGIC OUTPUTS:

Produces solution artifacts, call
plans, and a draft Executive
Summary / Solution Introduction
ready for downstream proposal
development
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g FOCUSED SOLUTION SPRINTS:

JAI SO L U T I O N B L U E P RI N T Orchestrates structured solution sprints

to define people, processes,
WO RKBOO K technologies, solution features and
benefits, proof points, and risk
mitigations aligned to task areas and

§ JaiAl evaluation factors

5.0 Performance Requirements
UNDERSTANDING

Annotated Mkup (AMU) — e — l
= | =R e j

INTEGRATED SOLUTION
ARTIFACT DEVELOPMENT:

Develops comprehensive solution arti-

The PMO establishes a mature, ISO 9001-aligned management envi
Management System (SE7 PQMS), integrating te

and under By embedding disciplined p

controls and a structured five-phase lfecycle from program initiation, GovA gains predictive oversight, audit- .
ksl ready documentation, and the ahility to make informed, timely decisions across cost, scheduls, and B D_ : t () WO kboo k to & Ot ated
g performance dimensions. U r r I n n n

.........

S D S— TAIZP::/:ZCEZECME5 Task 5.0 through a five-phase lifecycle anchored in SE7 PQMS, providing disciplined |— - _ m OC k u ps (AM U S ) With e m b e d d e d H
proposal-ready content

: program Each phase
integrates staff responsibilities, technical processes, and operational workflows to deliver predictable, low-risk
outcomes.

< Insert Task Area Graphic (TAG) >
Figure 1. Integrated Program Management Lifecycle. Predictable, low-isk execution through structured

AI-ENABLED SOLUTION REFINEMENT:
Leverages the JaiAl-enabled workbook

The Jai Solution Blueprint Workbook transforms BD- to shape and refine sqlutlon elements
Capture insight into Al-accelerated, proposal-ready across task areas, while generating
O solution artifacts, producing the AMU as the authoritative tailored GenAl queries that accelerate
source document that anchors all written and oral the creation of high-quality AMUs
proposal presentations.
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JAI GAP ANALYSIS SR LD S
WO RKBOO K Drives a disciplined self-assessment

across all task areas to evaluate
experience depth and maturity using
documented past performance and
Lead SA input

,,,,,,,,

JaiAl

TEAMMATE CAPABILITY INTEGRATION

Aggregates and normalizes teammate self-
assessments to identify complementary

* §5.0. Performance Requirements
vvvvvv 5.1 Task Area 1 - Assess Encryption Security Posture
5.1.1 Conduct Encryption Audit
5.1.2 Assess Quantum Computing Risk
tum Encryption § 5.1 3 Review Compliance with NIST and NSA Standards

Ervetel 5.2 Task Area 2 - Develop Post-Quantum Encryption Transition Plan

: expertise, coverage strengths, and areas
— where partners fill critical gaps

5.2.1 Review Post-Quantum Encryption Algorithms

| 5.3.1 Pilot Transition of Post-Quantum Encryption Algorithms

vise Avyss o] 5-3-2 Integrate with Existing End Points, Systems, Networks, and

Security O

5.3.3 Provide User Training and C

5.4 Task Area 4 - Enterprise Analysis Assessment
5.4.1 Establish Monitoring Protocols
5.4.2 Plan for Incident Response

GAP IDENTIFICATION AND
READINESS SUMMARY

Synthesizes company and teammate

results into a comprehensive, task-

x The Jai Gap Analysis Workbook delivers a clear, area-level summary that highlights
( , evidence-based view of experience coverage and expertise gaps, risk areas, and overall

teammate strength across all task areas. e

5.4.3 Continually Assess Encryption Security Posture
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JAI COMPETITIVE
ASSESSMENT WORKBOOK

JaiAl

The Jai Competitive Assessment Workbook turns
O/ Black Hat insight into a quantified, task-area-level
comparison that clearly positions our team

against the competition.
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STRUCTURED COMPETITIVE
SELF-ASSESSMENT

Conducts disciplined self-assessments
and Black Hat sessions against the top
3—5 competitive teams to evaluate
relative strengths and vulnerabilities
across all task areas

ACTIONABLE COMPETITIVE
INTELLIGENCE SYNTHESIS

Transforms raw Black Hat inputs into
clear, meaningful competitive

assessment bullets that highlight
differentiators, risks, and exploitation
opportunities

QUANTIFIED STRENGTHS &
WEAKNESSES ANALYSIS

Produces a comprehensive
Competitive Assessment with an
Analysis of Strengths and
Weaknesses (ASW) score, enabling
side-by-side comparison of our team
versus competitors




JAI LOE-BOE-BOM WORKBOOK

JaiAl

PWS Task Area Functional Role Location  Claaranca Ralevant Notes
Endpoint Security Engineer Jai Solutions, Matche: t: il s for 1
E L 200 “ | colorado "
LLC lassessment
1.00 Teammate-1 | Colorado Lead for encryption a
2.00 Teammate-1 Colorado Support audit and ass:
Campliance Analyst 1.00 Teammate-1 | Colorado Lead compliance revi
5.1.1. Conduct Encryption Audit | Cybersecurity Analyst 050 Teammate-1 | Colorado Shared FTE with

5.1.1. Conduct Encryption Audi

5.1.1. Conduct Encryption Audi

Basis of Estimate

Shared FTE with

4% **5.0 Performance Requirements**

5.1.2. Assess Quantum Compyl
Risk

Dedicated FTE for audit compliance

Jai Solutions staffs and eperates a comprehensive Program Management Office that governs cost, schedule, p

Shared FTE with 5.1.1; quantum risk analysis

5.1.2. Assess Quantum Compu

and risk across all contract activities. The breadth of technical, compliance, and operational requirements across the PWS
requires continuous coordination, disciplined decision-making, and active oversight to maintain alignment with GovA mission

withl priorities. Our PMO provides the organizational backbone that integrates planning, execution, quality control, and stakeholder

SME support for risk assessment

across all task areas.

Shared FTE with 5.1.1; asslsts in compliance

Lead for compliance review

evaluation

Task Area 2 - Develop Po:
tum Encryption Transiti

Program leadership directs contract execution and manages cross-task dependencies that arise from concurrent

compliance efforts to maintain consistency across detiverables and technical decisions. Quality and configuration

coordinates cr ing. and

planning, transition, and operational assurance activities. Technical

management functions enforce process discipline, control changes, and maintain traceability between requirements,
execution activities, and outputs. This combination of functional roles reflects the sustained effort required to manage

Lead cryptography analysis and QR slgorithm
planning

Supports plan creation and integration strategy

EARLY BOTTOM-UP
COST DEVELOPMENT

Solution sprints aligned to the Solution
Blueprint establishes an early, bottom-
up Level of Effort (LoE) and Bill of
Materials (BoM) by task area

TASK-AREA LOE AND
STAFFING ALIGNMENT

Generates detailed LoE estimates
based on solution-driven staffing
assumptions, supporting accurate
resource allocation and

techrical complexity, evolving standards, and operational risk while maintaining transparency and accountabiity throughout
pertormance.

apportionment across teammates

Material/Resource  Quantity/# of

Descriptien - Vendar/Supplier

5.2. Task Area 2 - Develop Po:
Quantum Encryption Trs
Plan

## **5.1 Task Area 1 — Assess|

5.1.1 Conduct Encryption

o Network Auditing Toal 15 Vendor-2 S 1W00[S 100(5 100 (%

Jai Sohutions conducts an enterpy
environments, networks, and app 5.1.1 Conduct Encryption

PRICE-TO-WIN INFORMED

L 15 Vendor-2 $ 100 100 (5 100
use cases, requiring detailed tec Audit $ $ $
coordinated expertise across cryf; .
,‘Jﬂl'w”dm - c bl Gl Sl L = B S I S 0 F ESTI M TE
> T e A A

e Application Auditing Tos! 15 Vender-1 s s0|s so|s s0|$ 150

IEI) e oM BoE WS Tasks(Source) | LCATs(Source)  Locations (Source)

Produces an Al-enabled Basis of
Estimate (BoE) that supports early
price validation against Price to Win,
enabling timely solution and staffing
adjustments to hit target pricing

The Jai LoE—BoE—-BoM Workbook delivers early,
solution-driven cost insight that aligns staffing,
teammates, and pricing to Price to Win.
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Task Area / Subtasks Graphic Placeholder Annotated Mockup (AMU) Pink Version Red Version
5.1 Task Area 1 — Assess Encryption Security Posture [## **MAJOR TASK AREA 5.1 — Assess Encryption Security ## **TASKID: 5.1 Task Area 1 - Assess Encryption Security

= (Annotated Mockup) Posture** Posture®*
JaIAI UNDERSTANDING

==y [### **UNDERSTANDING**
5.1 Task Area 1 - Assess IR E@, Eq.' Em E GovA faces a rapidly evolving cryptographic risk environment
Encryption Security Posture e i " 3= " a= "it " i— I |driven by expanding hybrid infrastructure, distributed mission | Goya operates in a cryptographic risk environment shaped by  |### **UNDERSTANDING**
- = - SEYEES, T EEEE B FRSk L M S LT (L) hybrid infrastructure sprawl, geographically distributed mission

e Tesieiin e, s 27 Sl iseae 2 services, and accelerating post-quantum computing pressures. | GovA operates within a cryptographic risk environment shaped by

:if;z?irsn:n\;jjj?:gﬂfan;ﬁ:;:yaﬁsagﬂsda;?:;ricﬂ:ﬂ;IT Encryption protections span endpoints, enterprise systems, hybrid infrastructure sprawl, geographically distributed mission

panpi En ot Ty oo fh T network fabrics, and cloud services across five regions, yet services, and accelerating post-quantum computing pressures.
ASK ID: 5.1.1 Conduct Encryption Audit**
e e i _ R Task 5.1.1 — Conduct Encryption Audit**
_]

[ECECCELTLTCME

5.1 TASK AREA 1 - ASSESS ENCRYPTION SECURITY POSTURE
UNDERSTANDING
Gore peratas wittin 1 crvptographs

equires authoritative, enterprise-wide visibility into

tion deployments across endpoints, systems, networks, and
B-% nvironments spanning five regions to close long-standing W R K B K
y gaps and achieve enterprise encryption compliance
— ives. Fragmented awareness of cryptographic algorithms,

ertificates, and dependencies obscures where encryption

5.1.1 Conduct Encryption Audit

sarvices opersting in
‘manazement practic

1 i34 technical boundaries.

FIPS and NSA CNSA guidancs, and,
dsgradation rik, dara compomise

Foe, e ﬂsc\yt mem iy
and

i, o Aok povirs b 8

ASK 1D: 5.1.2 Assess Quantum Computing Risk**

inseparble ocomes auoiive cxeize

Task 5.1.2 — Assess Quantum Computing Risk™*

5.1.2 Assess Quantum Computing
q evolving extarprse
Rk APPROACH

‘aces persistent uncertainty regarding quantum threat
es, a condition that delays action and increases exposure
est-now-decrypt-later attacks against long-lived sensitive

basel
; srouaded i i
5 “stabistes e foundation or o plisnce dece .
2. 2nd mstained eryprographic .
e Tt e 31 i sy et B
et ring, nd execable mifgato - < ot working it G5 o o cont Ihis uncertainty creates risk not because quantum
N zains lasting = = N " sensicivicy drivers. Thi e v act reality and
> Instructions m Recavery s an s s or Cryptography SMEs aad Sexior HERL Lg
. d exin oo Amomated tige o - o S complincs v,
" phic touckpoizts, algoritms o ;. N " = ¥
keey validated baseline tha el spots and . oo
124 bompliznce vaidrion 15 Depoynen: it oy pion upprig 12 e s s
o, serves, dxa
ot depeatencs o ot ved carp b
ion Security Fosture
We evalute encrypeon proocels, algoritns, end key maragement ractices sgaiost NIST FI25
o ey e, G cos e, o

The Jai Written
AMU-DRIVEN PROPOSAL DEVELOPMENT Proposal Workbook

Leverages Annotated Mockups (AMUs), detailed solution elements, and the BD-Capture transforms AMUs and
Executive Summary to generate compliant, proposal-ready Pink and Red Team drafts. capture strategy into

INTEGRATED COLOR TEAM ITERATION review-ready

Incorporates Pink and Red Team review feedback to refine content, strengthen prqppsals that evolve
win themes, and improve clarity and evaluator alignment. efficiently through

VERSION CONTROL AND DRAFT RECOVERY Color Team feedback.

Maintains structured draft versions and enables rapid recovery and
refinement of proposal content across Color Team cycles.
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JA|l ORAL PRESENTATION AMU-DRIVEN ORAL CONTENT

DEVELOPMENT

WO RKBOO K Uses Annotated Mockups (AMUs) and

the Solution Introduction / Executive

Summary to generate oral
presentation content aligned to
approved solution messaging

TEMPLATE-BASED
SLIDE AUTOMATION

Leverages a Master Oral Presentation
Template deck, allowing users to select
task-specific slide templates that
automatically populate with solution
content

Establish Authoritative. And Govern A Transition To Sustained Post-
Encryption Visibility. Low-Risk, Mission-Aligned o

CONSISTENT, EVALUATOR-FOCUSED
STORYTELLING

The Jai Oral Presentation Workbook converts Ensures slides are compliant,
O/ AMUs and capture strategy into consistent, visually consistent, and tightly
evaluator-focused oral presentations— aligned to task areas, evaluation

automatically and at scale. factors, and win themes
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QUESTIONS?

James.Matney@jai-us.com
Jessica.Matney@jai-us.com

info@jai-us.com
WWW.jai-us.com

o

INNOVATE. DISRUPT. WIN!
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